A logic model is a systematic way to present and share an initiative’s understanding of the relationships between the resources they operate with, the activities they conduct with their investments, and the changes or results they hope to achieve through these efforts. (W.K. Kellogg Foundation 2004)  

Parts of the IL Network logic model:

Inputs: All of the resources that fuel the work of IL Network. 

Outputs/Activities: How the resources are deployed. 

Short-term Outcomes: The results that occur immediately after an intervention. They describe the direct result of a program’s activities, which may include an increase in knowledge or skills, and/or a shift in attitudes.

Medium-term Outcomes: The results that occur if participants go out into the world and apply short-term outcomes. These are more indirect, because there are other factors that influence whether such outcomes will materialize.

Long-term Outcomes/Impact: The results that occur if the organization serves a large number of people who consistently experience medium-term impacts. These are indirect because there are many factors outside the organization’s control that influence whether such outcomes will materialize.

Independent Living Network Logic Model
(Draft) Independent Living Network Logic Model
				
This logic model should be used to guide evaluation and planning activities. It is a living document that can be updated as needed. 
	Mission: The Independent Living Network is committed to promoting a philosophy of consumer control, peer support, self-help, self-determination, equal access, and individual and systems advocacy, in order to maximize leadership, empowerment, independence, productivity, and to support full inclusion and integration of individuals with disabilities into the mainstream of American society.

	Target populations: Individuals with disabilities, the greater community for disability awareness and the IL Network

	Inputs
	Activities/Outputs
	Short-term outcomes 
(Direct Impact)
	Medium-term outcomes 
(Indirect Impact)
	Long-term outcomes (Aspirational Impacts)

	Human Capital
1. Twelve Centers Independent Living (CIL)
2. Consumers
3. Boards of Directors 
4. Ohio Statewide Independent Living Council
5. Staff
6. Volunteers
7. State agencies 
8. Community partners
9. Policy makers
Policies and Plans
10. CIL Work Plans
11. State Plan (SPIL)
12. Rehabilitation Act
Funding
13. Federal grants 
14. State and County grants
15. Other local funds
16. Foundations
17. Private donations
	Core Services
18. Independent living skills
19. Peer support
20. Individual advocacy 
21. Information and referral
22. Transition (nursing home, diversion, youth)
23. Independent living plan
 
Community-Based Services 
24. Outreach
25. System advocacy
26. Collaboration/networking 
27. Community/public education
28. Technical Assistance


	Individuals
29. Increase ability to live in their own space as independently as possible
30. Increased awareness of benefits available to maintain stability.
31. Increased knowledge of rights
32. Increased ability to speak up for themselves and know their rights
33. Increased confidence in making own choices 
34. Increased leadership skills 
35. Increased access to and knowledge of needed services, programs and support
36. Increased civic engagement and social participation
37. Increased access to community-based living
Community 
38. Increased utilization of shared network resources and tools (frameworks, templates)
39. Increased coordination and effectiveness of the IL Network. 
40. Increased accessibility of physical places and spaces in the community
41. Increased community awareness of the rights and inclusion of people with disabilities  
42. Increased the disability community’s preparedness to engage in systemic advocacy. 
43. Increased community awareness of the strengths of people with disabilities 
44. Increased community awareness of the barriers people with disabilities face
	Individuals
45. Individuals with disabilities are exercising their ability to make choices that are best for them
46. Decreased specific barriers listed by individual independent living plans/goals 
47. Increased employment opportunities for individuals with disabilities
48. More people with disabilities living independently 
49. Improved quality of life and well-being
50. Reduced recidivism to institutional settings/increase diversion
51. Improved safety for people with disabilities living in their homes
52. Increased social opportunities for youth and adults with disabilities
Community
53. Increased capacity of IL network 
54. Increased representation of individuals with disabilities in civic and community forums
55. Greater collaboration between community partners and Independent Living 
	56. All people are treated as equal members of the community 

57. All people meet their full potential, living sustainable lives 

58. Public policy supports full inclusion for all people 

59. Savings in community resources are increased





