Cooperative Agreement Between Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati

1. Purpose
The purpose of this Cooperative Agreement is to establish a collaborative partnership between Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati (HSDC) to strengthen coordination of services, improve communication and referral processes, and increase access to community resources for individuals with disabilities throughout the Greater Cincinnati region.
Through this partnership, both organizations seek to build upon their respective expertise to better serve individuals with disabilities by promoting collaboration, sharing information and resources, and improving access to services. This agreement reflects a shared commitment to consumer choice, independence, accessibility, and person-centered services.
Additionally, this partnership supports the objectives of the Ohio Statewide Independent Living Council's (OSILC) CIL and CCD Collaborative Project by developing a cooperative partnership model that may be replicated by other Centers for Independent Living (CILs) and Centers for Deaf Services throughout Ohio.
2. Guiding Principles
Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati are committed to fostering a collaborative partnership built upon mutual respect, shared responsibility, and a common commitment to improving services for individuals with disabilities.
Together, both organizations agree to:
· Promote consumer choice, self-determination, and independent living. 
· Respect the expertise, mission, and unique role of each organization. 
· Provide services that are person-centered, culturally responsive, and accessible. 
· Communicate openly, professionally, and respectfully. 
· Encourage collaboration that improves service coordination while avoiding duplication of services. 
· Promote equitable access to information, programs, and community resources. 
· Support continuous learning and opportunities for organizational growth. 
· Work collaboratively to identify barriers and develop solutions that improve outcomes for individuals with disabilities.
3. Organizational Roles
Hearing Speech + Deaf Center of Greater Cincinnati (HSDC)
HSDC will:
· Provide expertise and services related to hearing, speech, language, communication access, and deaf services.
· Conduct assessments, screenings, and consultations as appropriate.
· Offer communication access resources, including interpreting coordination and accessibility guidance when available.
· Provide education and training regarding deaf culture, hearing loss, communication strategies, and accessibility.
· Identify consumers who may benefit from Independence Alliance services and initiate referrals.
Independence Alliance 
Independence Alliance will:
· Provide disability rights and advocacy and independent living skills
· Offer peer support, information and referral resources, and youth transition services
· Identify individuals who may benefit from HSDC services and initiate referrals.
· Support consumers in achieving self-determination and community inclusion goals.
Shared Responsibilities
Both organizations will:
· Maintain a consumer-centered and strength-based approach.
· Promote equitable access to services.
· Respect consumer choice and self-direction.
· Participate in collaborative problem-solving for shared consumers.
· Identify opportunities for joint programming, outreach, and education.

4. Referral Processes
Referral Criteria
Referrals may be made when:
· A consumer has needs that fall within the expertise or service scope of the partner organization.
· A consumer requests services provided by the partner organization.
· Staff identify unmet needs that may be addressed through partner services.
Referral Procedure
Step 1: Identify Need
Staff assess consumer needs and determine whether a referral is appropriate.
Step 2: Obtain Consent
Staff explain the referral process and obtain any required consent before sharing consumer information.
Step 3: Submit Referral
Referrals may be submitted through:
· Secure email to designated contacts at each organization to provide warm introductions then await consumer outreach.
Step 4: Follow-Up
Where consent permits, the referring organization may receive updates regarding:
· Referral status
· Service eligibility
· Service engagement
· Closure of referral
Referral Tracking
Both organizations will:
· Maintain referral records.
· Monitor referral outcomes and trends.
· Review referral data quarterly to improve effectiveness and identify service gaps.
5. Communication Protocols
Designated Points of Contact
Each organization will assign:
· One primary partnership liaison.
· One secondary contact for continuity.
Contact information will be reviewed and updated annually or whenever staffing changes occur.
Case Coordination
For shared consumers and with appropriate consent:
· Staff may communicate regarding service coordination.
· Communication should focus on preventing duplication of services and addressing consumer needs.
· Joint meetings may be conducted when beneficial to the consumer.
Communication Standards
Both organizations agree to:
· Respond to partner inquiries in a timely manner.
· Use respectful, professional, and accessible communication methods.
· Ensure communication materials are accessible to individuals with disabilities.

6. Information and Resource Sharing
Resource Exchange
Both organizations will:
· Share current program descriptions and eligibility information.
· Exchange brochures, outreach materials, and resource guides.
· Notify one another of significant service changes, funding changes, or new initiatives.
Training and Education
The organizations will collaborate by:
· Providing cross-training opportunities for staff.
· Sharing subject matter expertise.
· Hosting joint educational workshops, webinars, or community events when appropriate.

Community Outreach
The organizations may:
· Participate in joint outreach efforts.
· Attend community events together.
· Collaborate on awareness campaigns related to disability inclusion, accessibility, communication access, and independent living.
Evaluation and Continuous Improvement
The organizations will annually review:
· Number and quality of referrals.
· Service access outcomes.
· Partnership successes and challenges.
· Opportunities for expanding collaboration.
Improvement goals and action steps will be documented and incorporated into the following year's cooperative work plan.
Success Measures
The partnership will measure success through:
· Increased successful referrals between organizations.
· Reduced barriers to services for individuals with disabilities.
· Improved consumer satisfaction.
· Increased staff awareness of available community resources.
· Enhanced coordination and communication between organizations.
· Expanded community impact through collaborative initiatives.

7. Staff Education and Cross-Training
Recognizing that a successful partnership depends upon a mutual understanding of each organization's services and expertise, Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati agree to provide opportunities for ongoing staff education and cross-training.
Whenever practical, the organizations will:
· Provide orientation regarding each organization's mission, programs, and eligibility requirements. 
· Share information regarding available services, resources, and referral procedures. 
· Offer cross-training opportunities to increase staff understanding of Independent Living philosophy, Deaf culture, communication accessibility, and other areas of organizational expertise. 
· Encourage staff participation in educational programs, workshops, and community events sponsored by either organization. 
· Exchange program updates that may affect referral practices or service delivery. 
· Promote relationship-building among staff to strengthen communication and collaboration. 
These efforts are intended to improve staff knowledge, enhance referral quality, and ensure consumers receive coordinated, informed, and person-centered services.
8. Confidentiality
Both organizations acknowledge the importance of protecting the privacy and confidentiality of the individuals they serve.
Neither organization will disclose confidential consumer information without the individual's written consent, except as permitted or required by applicable federal, state, or local laws and regulations.
When referrals are made between organizations, only the information necessary to facilitate services will be shared, and only after obtaining appropriate authorization from the consumer.
Both organizations agree to maintain appropriate administrative, physical, and technical safeguards to protect confidential information and to comply with all applicable privacy and confidentiality requirements governing their respective programs.
9. Review of the Partnership
This Cooperative Agreement reflects the shared commitment of Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati to maintain an active and collaborative partnership.
Representatives from both organizations will periodically review this agreement to evaluate its effectiveness, discuss opportunities for improvement, and revise the agreement as necessary to reflect changes in organizational practices, community needs, or program requirements.
The organizations also agree to maintain regular communication regarding collaborative activities and to work together in good faith to address any challenges or opportunities that arise throughout the partnership.
10. Signatures
By signing below, the undersigned acknowledge that they have reviewed this Cooperative Agreement and agree to work collaboratively in accordance with its purpose, guiding principles, and provisions. This agreement reflects the shared commitment of Independence Alliance and Hearing, Speech and Deaf Center of Greater Cincinnati to strengthen coordination, communication, and partnership in support of individuals with disabilities.
Independence Alliance
Rob Festenstein
Executive Director
Independence Alliance
Signature: _______________________________
Date: ___________________________________

Hearing, Speech and Deaf Center of Greater Cincinnati
Sally Quilligan
Chief Operating Officer
Hearing, Speech and Deaf Center of Greater Cincinnati
Signature: _______________________________
Date: ___________________________________

